Shenandoah Community School District
Minutes of the Work Session of the Board of Directors — September 8, 2025
Administration Board Room

Call to Order:

Board President Jean Fichter called the meeting to order at 5:30 pm.

Roll Call:

Roll Call was answered by Directors Jean Fichter, Glenn Mason, Brent Twyman, Adam Van Der Vliet and
Clint Wooten. Also present were Superintendent Dr. Kerri Nelson, School Business Official William
Barrett and Board Secretary Lisa Holmes.

Discussion Items:

Facility and Financial Planning:

Dr. Nelson shared a list of facility projects and larger purchases that need to be planned for over the
next couple of years and estimated costs of each. Projects need to be prioritized and planned to fit
within each year’s budget.

Adjournment:

Motion by Director Van Der Vliet, second by Director Wooten to adjourn the work session at 6:28 pm.
Motion carried unanimously.



